










Annex 1 
Organizational Structure, Functioning and Governance of the ILC GDE 

 
 

1. General Principles  
 

1.1. The ILCSC establishes the Central Team to coordinate and direct the effort of the 
teams in Asia, Europe and Americas that comprise the Global Design Effort 
(GDE).  

 
2. Function of the Central and Regional Teams  
 

2.1. The Central Team is the focal point for the ILC design effort, holding the 
schedule, major milestones, and parameter list, and providing intellectual 
leadership under the guidance of ILCSC representing ICFA.  

 
2.2. Regional Teams perform the R&D and design work of ILC systems in close 

coordination with the Central Team. 
 
3. Composition of the Central Team  
 

3.1. The Central Team will be led by the Central Team Director. 
  
3.2. The Central Team Director will be selected and appointed by the ILCSC with 

recommendations from the Regional Steering Committees. 
 

3.3. The Central Team Director will appoint three Regional Directors in 
consultation with the respective Regional Steering Committees.  Each 
Regional Director will be a member of the Central Team and as such will have 
primary loyalty to the Central Team.  

 
 
3.4. The Central Team will have its own staff, estimated to be about 20 FTEs, 

covering various tasks charged to the Central Team. 
  

4. Responsibilities of the Central Team  
 

4.1. The responsibilities of the Central Team are to collectively: 
 

4.1.1. Manage the execution of the ILC design and associated R&D;  
 
4.1.2. Establish technical and administrative controls to ensure that the agreed-

upon work toward the RDR and TDR is executed within their approved 
cost, schedule and technical scope under this MOU; and  

 
4.1.3. Maintain and control the machine parameters database and configuration 



documents, and direct overall design effort.  
 
5. Responsibility of the Central Team Director 
  

5.1. The Central Team Director will be responsible to the ILCSC for leading the 
Central Team to fulfill the responsibility of the Central Team.  

 
5.2. Should the need for conflict resolution arise, the Central Team Director has 

the final authority in all areas of design and personnel in the Central Team. 
  

5.3. He/she will be the primary representative for the project in interactions with 
external entities and in the project-status reporting.  

 
6. Funding for the Central Team Activities  
 

6.1. Participating institutions will be expected to share the cost of common 
operations of the Central Team such as the administrative expenses including 
the secretarial support, purchase of web services, and other expenses as 
requested by the Central Team Director and endorsed by the ILCSC. 

  
6.2. The Central Team Director will be supported by his/her funding agency. 

  
6.3. The Regional Directors are expected to be supported by their respective 

institutions or their respective regional funding agency(ies). 
 

6.4. The scientific and technical staffs on the Central Team are expected to be 
supported by their respective home institutions. 

  
7.  Composition of the Regional Teams 
  

7.1. The Regional Steering Committees will facilitate formation of their 
respective regional teams and the apportionment of regional resources to 
regional commitments to the GDE. 

 
7.2. Members of the Regional Teams are employees of their home institutions,  

supported by local funding sources.  
 

7.3. The number of people in a Regional Team will be determined by the scope of 
the tasks that each Team will be assigned to undertake by the Central Team 
Director. 

 
8. Governance  
 

8.1 The ILCSC, representing ICFA, will provide oversight to the GDE Central 
Team with its Director directly reporting to the ILCSC.  



8.2 Regional Steering Committees will advise and assist the respective 
Regional Teams to facilitate their activities and will not act as their 
oversight bodies. 

  
8.3 The ILCSC will have a close consultative relationship with the FALC Group.  

8.4 The Director of the GDE will keep the FALC Group well informed.  

8.5 A Machine Advisory Committee (MAC) will be set-up to advise the 
ILCSC as well as the GDE on technical and other issues involved in the 
ILC accelerator. MAC members will be appointed by ILCSC with advice 
and consent from the GDE Central Team Director.  

8.6 The World Wide Study (WWS) will continue to report to the ILCSC and 
advise it on ILC physics and detector issues, while maintaining close contact 
with the GDE on the development of detector concepts and R&D.  

 



Annex 2.1

The following institution agrees to become a Party to the May 10, 2005 Memorandum of
Understanding for the Global Design Effort of the Intemational Linear Collider.

Institution Siqnatorv name Date
Center for High Energy Physics, Dongchul Son 30 Aug 2006

Kyungpook National University (CHEP)
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Annex 2.2

The following institution agrees to become a Party to the May 10, 2005 Memorandum of
Understanding for the Global Design Effort of the International Linear Collider.
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